S T U A R T   N O T H O L T

Stuart Notholt is a senior interim executive who uses corporate communications strategies to help deliver business transformation in major organizations. He has a track record of success both in strategic planning and in robust 'hands on' tactical delivery. He specializes in risk-related and internal communications - those areas of stakeholder relationship management that are generally considered amongst the most challenging and emotive, particularly at times radical change.

“It was a pleasure to work with somebody of such calibre and dedication to the task in hand. He is a highly gifted and creative communicator. He is a man of scrupulous integrity and great energy and enthusiasm. I cannot commend him to you too highly.”

–  Alan J. Cleary, Commissioner, United Nations Compensation Commission
Key competencies

· Management of business transformation through corporate communications

· Design and delivery of stakeholder communications strategies

· Internal and HR communications management

· Risk and crisis communications management 

· Media, public affairs, and brand development

· Marketing communications design and authoring

· Development and implementation of web and social media strategies

Career history (* Interim management roles)

Marketing Director  BroadShield Group (2011-12*)

A business transformation role for the BroadShield Group, which specializes in blended learning solutions for the sector care sector. Led on the alignment of brand and product, drafted the 12-month marketing plan and contributed significantly to the overall Business Plan.
Chief Executive  Humanitarian Aid Relief Trust (2011*)

Development and delivery of a 3-year strategic plan for the organization. Led on web and social media re-design and on specific fundraising/development proposals in Uganda, Burma, and South Sudan.
Change Communications Manager  Randstad nv (2010-11*)

Re-branding, merger integration communications and internal and external marketing programme for the merger of three companies into Randstad Interim Executives, part of the Randstad Holding NV group, a €500 million HR services firm and a Fortune 500 company. An extremely hands-on role with responsibility for the design, sign-off and delivery of all brand and marketing collateral.

Director of Media  Compassion  in World Farming (2010*)
Led on the creation of new senior function and department, cultivation of better long-term relationships with key journalists, editors and other stakeholders, and development of a new social media strategy.
Crisis Communications  Manager   National Health Service (2009-10*)
As a member of the NHS Hillingdon Silver Command for dealing with swine flu, upgraded the cross-agency pandemic flu communications plan, and engaged in hands-on work across the communications mix, with a focus on internal communications (resulting in the highest uptake of flu vaccinations amongst NHS staff in London). Also drafted the overall NHS Hillingdon strategic and operational communications plans.
Research and editorial assignments   TransAsia Media (2009*)

Researching and writing a series of articles on defence and strategic risk in Indonesia, China and Mongolia for Bangkok-based TransAsia Media. Articles subsequently formed basis of published book, An Atlas of Ethnic Conflict.

Communications Manager,  Pandemic  Flu Countermeasures   Department of Health (2008-9*)

As part of the Department of Health Pandemic Influenza Preparedness Team, working on strategies for England-wide Strategic Health Authorities and over 300 local NHS Trusts in preparing communications countermeasures for a pandemic influenza outbreak. Initiated and delivered nationwide ‘Black Swan’ intensive internal communications exercise for ensuring staff preparedness for pandemic influenza, which was officially regarded as the greatest single health threat facing the UK. Programme delivered one month before the outbreak of the swine flu pandemic.

Director of Development  Victim Support (2007-8*)
Lead Director for communications, information, strategy and policy. Led on stakeholder communications, including with Government and individual local charities during merger to form national Victim Support organization.
Change Communications Manager  Lloyds-TSB (2007*)

Lead for internal change communications for the new Wealth Management business. Corporate communications and business transformation programme arising out of merger of three advisory/sales teams to create new business. Wrote and then implemented Strategic Communications plan. Worked with individual workstreams to determine, and deliver, their internal communications requirements. Specific projects included management and organization of high-profile launch conference.

PR strategy consultant CB Richard Ellis (2006*)
Developed a new media relations strategy for the Europe, Middle East and Africa (EMEA) division. Set guidelines for media communications, whether domestic, cross-border, or international.

Divisional Director, Communications & Public Affairs The National Autistic Society (2002-6)
Led the NAS’s communications strategy, addressing all stakeholders through appropriate media. Prepared and implement comprehensive brand overhaul including new visual identify and re-definition of vision, values and objectives. Drafted the five-year plan for the organization.
Head of Communications & Publications Financial Services Authority (1999-2002)
Led on internal and B2B communications and transformed the way in which the FSA communicated with the 23,000 City firms under regulation. Spearheaded introduction of electronic publishing routes, saving an estimated £6 million on print and distribution costs compared to the previously proposed hard-copy versions of FSA regulatory publications.

Senior Marketing Manager  Ernst & Young (1999*)

Worked within the National Audit Division, responsible for the marketing and launch of the new edition of UK Generally Agreed Accounting Practice (the market leading authoritative publication in this field). Also launched first generation electronic product range.
Group Marketing Manager Thomas Howell Group/Crawford-THG (1996-98)
Recruited to this newly created position in advance of planned merger to form Crawford-THG. As part of the merger management board, the role included controlling the internal and external communication of the merger process, including the creation and implementation of a wholly new corporate identity throughout the organization worldwide, winning main board approval, establishing new name recognition in the market and leading the re-design of business communication systems. Led New Business pitch team, including successful £40 million bids to the United Nations.

Client Communications Manager ESN/Foreign & Colonial (1995-96)
Upgraded stakeholder communications for ESN Group, ahead of acquisition by Foreign & Colonial. Led on integration of communications between ESN and Foreign & Colonial.

Managing Editor, Group  Corporate  Publications  Tate & Lyle PLC (1985-1995)
Led the functions and activities of the Corporate Internal Communications Department and introducing a new global internal communications strategy to serve the Group's enhanced international communications needs at a time of rapid growth.

Qualifications:
MA, Geography, (2.1) University of Oxford



Fellow and Past President, Chartered Institute of Journalists



Fellow, Royal Geographical Society

Contact:
stuart@notholt.net


07881 944514



www.notholt.net


Skype: stuart.notholt

LinkedIn: stuartnotholt

Twitter: @StuartNotholt

“Stuart is a highly intelligent and intellectual person. He is analytical in his approach and demonstrates sound judgement and common sense. He is a good listener. His powers of written expression are very good indeed and he can be relied on to draft clear, concise and accurate statements of policy covering a range of complex and sensitive issues.”

– Vernon Beauchamp, CEO, The National Autistic Society
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